Queer McGill

Meeting of the General Assembly

Present: Sydney (Finance), Cal (Resource, Trans Working Group), Jordan (Events, QT BIPoC
Working Group), Fadwa (Communications), Brooklyn (Administrative), Sarah (Events), Arwyn
(Member-at-large), Zeke (Neurodiversity & Trans Working Groups), Skye (Asexual Working
Group), Stacey (Elections Officer), Julieta (Member-at-large), Annika (Member-at-large), Shelly
(Member-at-large), Jim (Member-at-large), Mae (Member-at-large), Katie (Member-at-large),
Chidi (Cat-at-large, observer), Lemon (Cat-at-large, observer), Benzene (Cat-at-large, observer);
Toast (Cat-at-large, observer)

Absent:

Meeting Minutes

1. Calltoorder: 11:11 (via Zoom)

2. Land Acknowledgment

Queer McGill is located in Tiohtia:ke, the unceded traditional territory of the Kanien'ké:ha,
Haudenosaunee, Anishinaabe, and Wendat peoples. This land has long served as a place for
meeting and exchange among groups of Indigenous people. While this recognition is an important
step, settlers must work to further understand their obligations as guests on Indigenous land.

3. Check-in

a. Name, pronouns, accessibility needs, mood
4. Adoption of the Agenda

a. Yes:Unanimous

b. No:0

c. Abstain: 0

5. Overview of Electoral Procedures


https://mcgill.zoom.us/j/83318129781?

Queer McGill

a. Election by plurality of votes;
b. Each election will follow the general format:
i.  Candidates allowed to speak for three (3) minutes;

ii.  Questions from the incumbent Coordinators, and then the audience;

— Note, questions and answers are recorded in the document
attached above.

iii.  Votes will be conducted through Google Forms;
c. Uncontested candidates will be subjected to yes/no vote;
d. Nominations from the floor will be permitted;
e. Candidates may only accept one position;
6. Report of the Resource Coordinator
a. Setupthe new library.
b. Remote ordering through summer, transitioned back to in person operations later.
c. Updated website.
d. Introduced HIV self test kits, transtape and STPs.
e. Fight bill 2 coalition.
f. Asexual awareness events.
g. CalExotics wholesale - secured discounted price for our ordering.
h. New library books.
i. Sexand self collaboration - launching wellness pantry.
j.  Representing QM on the democratise McGill coalition and helping establish it.
k. Staffer training.
I.  Crowdsourced resource guide.

7. Election of the Incoming Resource Coordinator

a. Arwyn:3


https://docs.google.com/document/d/1nbCqGROv1ybUODpv_JD-h14B8f9v2SK6pEggHkVENkM/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScfpKwQ-RUb_zPvE7Ata4FgLAyjvAjwVQIvYWX4BHenUWl6vw/viewform?usp=sf_link
https://docs.google.com/document/d/1RTlqFBvxVlL0g_y9ARSvYqqaMUiVfv1N/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
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i. Digitalize information.
ii.  Access to safe injection materials.

iii.  Aimto modernise digital infrastructure and resource requests, and work on
expanding resources available to our community.

b. Shelly: 1
i.  Usedto be events coordinator.
ii. Caresabout tailoring a safer space for people.
iii.  Promoting the resources gm offers.
c. Sydney: 8 - Elected
i.  Loveseducation and outreach.
ii.  Was finance coordinator for gm and collaborated with resource coord.
iii.  Focuson increasing engagement with the library.

iv.  Would like to facilitate more collaborative educational events with other
organizations at McGill such as the Eating Disorder and Resource Center
and Peer Support Center.

Has been involved with gm since 2018.
ii. Havebeentryingto create an accessible
iii.  Worked in different organisations, uge, gm, wellness hub, ssmunion, qpirg.

iv.  Social work student, helped people access resources to help with their
needs.

v. committed to harm reduction, anti-oppression, and social justice.

8. Report of the Events Coordinators

a. Gaymes and movie nights every week.

b. Events organised include Trivia night, Open mic, Zine launch, Welcome back picnic,
CL&E orientation, Spooky scavenger hunt, Halloween crafts and movie night,


https://docs.google.com/document/d/17AuvO6FqKlYTKN-jB7Ilj5X1PV1dRYBK/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/document/d/1uHMlxkQv-3Dt5sRIpTzNj2YI_ZvP9Jri/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/document/d/1_btRaedu8ySzvT3T8xK-Fr07LhJJbvIm/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Y6xHGJRBDvfGN2EJ_vEHwpPj6PMvm0XhRyi48Rt5CmM/edit
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Virtual escape room, Bob ross night, Gingerbread houses, Palentines gay, Drag
makeup tutorial, Gayme show night.

c. Good year overall, adapted to online events well.
9. Election of the Incoming Events Coordinators
a. Arwyn,in absentia: 10 - Elected

i Note from the Events Coordinators: While Arwyn was not here for this part,
they have been present in lots of events.

b. Skye:5
i Has attended a bunch of events at QM.
ii.  Hearing feedback from people who attend events and their suggestions.

iii.  Beingaware of covid restrictions in order to increase accessibility and
turnout.

iv.  Making sure everyone has a good time and is enjoying the events.

v.  Collaborating with other clubs and coords to increase support for students
not a part of QM.

c. Yara:11-Elected

i. Lots of experience working with non western queer groups at mcgill, ex.
Helem.

ii.  Wants to make it a safer space for non western queers and make events
more accessible to neurodivergent students.

iii.  Has experience organizing events with queer plestinians and queer arab
folk.

iv.  Wants to organise speed dating events and ellelui collaboration.

10. Report of the Communications Coordinator

a. Weekly listsery, informing members of events and activities.
b. Managing various social media accounts.

i.  Linked facebook and instagram for cross-posting.


https://docs.google.com/forms/d/e/1FAIpQLSfsHPDB10GORVKRKX85bZDNHnBkLKBAN8z406yFMj6mzsa2pQ/viewform?usp=sf_link
https://docs.google.com/document/d/1RTlqFBvxVlL0g_y9ARSvYqqaMUiVfv1N/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/document/d/1wHvv1YF1pPHcWIJNoeDsfbQzyYuWKK6j/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/document/d/1w9fi9ADNrb6l8Li4_Y5rAjpJSR9RosxjSxo3oPvK-Io/edit?usp=sharing
https://docs.google.com/presentation/d/10bvCcMLz1oxD5RVO6Vqb3RdRg5_SUGfkX-Hwnwx8q4A/edit#slide=id.p
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ii.  Answering messages and referring folks to resources.
iii.  Primarily used for promoting resources and events.
iv.  New linkin.bio account.
v. Infuture, an automatic approval system of posts should be considered.
c. Taking meeting minutes and translating messages.
d. Reaching out to groups for cross-promotions.
e. Introduced a“Reading Corner” to promote the Library.
11. Election of the Incoming Communications Coordinator.
a. Julieta: 4
i.  Helping advertise for events.
ii.  Hasexperience with graphic design for listservs.
iii.  Has experience with social media.
b. Shelly: 9 - Elected
i.  Comesfrom acommunications background.

i Facilitated discussions.

iii.  Active listening training.
iv.  Sent listservs before.
v.  Can make graphics through canva. “Graphic design is my passion”.

12. Report of the Administrative Coordinator

a. Representative seats on committees.

b. Overhauled constitution.

c. Designed new document and email signature templates.
d. Revised coord job descriptions.

e. Facilitated staffer training alongside resource coordinator. (Revamped staffer
training to modernize content).


https://docs.google.com/forms/d/e/1FAIpQLSfWeHuauLT5iYRADJAYigWAoz-QJVWKi2G6sSfHJI1Sra9zVg/viewform?usp=sf_link
https://docs.google.com/document/d/1-bwDRF5yYAfOBdyov4QoUgRkiOwF2eFZ/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/document/d/17AuvO6FqKlYTKN-jB7Ilj5X1PV1dRYBK/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/presentation/d/12svZWqLwavS1YDxe3Z1HcAvw9RnlCzYL2gqalaTxT90/edit?usp=sharing
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f.  Assisted with founding of QUIPS fund.

g. Authored operational plan to resume in-person activities.
h. Contributed to revision of the IRS of student groups.

i. Negotiated pay-scale increases for 3/6 coords.

j.  Overhauled the safer space policy, adding by-laws.

k. Note from Zeke: SSMUnion GA is monday night, bargaining almost done, come to
GA to answer your questions.

13. Election of the Incoming Administrative Coordinator
a. Brooklyn: 11 - Elected
i Current gm admin.
ii. Dedicated years to advocacy and policy.
iii. Experience in student and SMMU governance is an asset to QM.
b. Zeke:2

i.  Havedone similar positions in other organisations, been the admin coord at
gm before.

ii. Loveswhen2meets.
iii.  Would bring in harm reduction approaches.

14. Report of the Finance Coordinator

a. Prepared budget for 2021-2022 school year, budget was 88k.
b. Discretionary funding.
i.  For future, need to work out how to provide funding to individuals, people
c. Filled out a lot of forms.
d. Staffed the office.
15. Election of the Incoming Finance Coordinator

a. Skye:3


https://docs.google.com/forms/d/e/1FAIpQLSe2X2j3A_QzJKYBxQe1dKmViBd492CMk9oXP55k6XiZDqeNdg/viewform?usp=sf_link
https://docs.google.com/document/d/1KnpKEJ5ZT1oXLSkQicQlVJfsfYNBIojo/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/document/d/1_btRaedu8ySzvT3T8xK-Fr07LhJJbvIm/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true
https://docs.google.com/presentation/d/1dre3z3qSe_Mm9mneh-Fj0WVW8i-XzY5QbxqT1E6zn3U/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdIIVjRFJg8vBV3uMy4HbPK9ynkeg5keIZCwZZnMt2aWycFwQ/viewform?usp=sf_link
https://docs.google.com/document/d/1wHvv1YF1pPHcWIJNoeDsfbQzyYuWKK6j/edit?usp=sharing&ouid=116645485017094167073&rtpof=true&sd=true

Queer McGill

i.  Wantto beinvolvedin QM.

ii.  Worked with finance coords to make sure budgets were used in a beneficial
way, deciding how to best organise finances for events.

b. Katie: 8 - Elected
i.  Working with finances through different positions in club governance.
ii.  Helped with finance in EUS and other groups.
iii.  Fanof being organised.
iv.  Loves spreadsheets (not sarcastic).
16. Reports of Working Groups
a. Asexual Working Group.
i. Skye is interested in leading the ace working group.
ii. Group is officially active.
b. Gender & Sexuality Advocacy Committee.
i.  main project is QUIPS bursary for queer students.
ii. daytodayadvocacy.
iii.  working with wellness hub to increase trans training, and French language.
iv.  Working on stopping deadnaming at mcgill.
c. Neurodiversity Working Group.
i.  been meeting online, will discuss how to use the budget soon.
d. QT BIPoC Working Group
i.  Next meetingis next thursday at 6:30pm, come!!

e. Queer Grad Club

f.  Trans Working Group
i.  Working on bill 2.

17. Motions for Consideration


https://docs.google.com/document/d/1rK0KAzRs9S9uWnYwh05fhTYwpSG5fWVcqAj089OTjhE/edit?usp=sharing
https://drive.google.com/file/d/1NrP167IS4hnqHxkWovPynLB8UdgxQkth/view?usp=sharing
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Motion to ratify the decision of the Coordinating Committee to remove settler
names from Queer McGill’s official land acknowledgments and to amend Appendix
C: Land Acknowledgement of the Constitution of Queer McGill to reflect such
changes and to correct any grammatical or orthographic errors currently present in
Appendix C: Land Acknowledgement

i.  Yes:Unanimously accepted
ii. No:O
iii.  Abstain:0

Motion to adopt the Safer Space Policy and By-Laws of Queer McGill of
2022-04-02, to supersede and nullify the Queer McGill Safer Space Policy of 2020

i.  Yes:Unanimously approved
ii. No:O
iii.  Abstain:0

Motion to amend Appendix A: Safer Space Policy of the Constitution of Queer
McGill of 2022-11-28 to reflect the adoption of the Safer Space Policy and By-Laws
of Queer McGill of 2022-04-02

i.  Yes:Unanimously accepted
ii. No:O
iii.  Abstain:0

Motion to declare the Bisexual Working Group inactive and reallocate its funding
until the Group regains active status

i.  Yes:Unanimously accepted
ii. No:O
iii. Abstain:0

Motion to confirm Skye Schmitter as leader and representative of the Asexual
Working Group, replacing Daisy S.

i.  Yes:Unanimously approved

ii. No: 0
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https://docs.google.com/document/d/1SGBlNBE7_uZfPqsjNTRrYSiRoYhbRHqktMs1MphhM0c/edit?usp=sharing
https://www.queermcgill.org/_files/ugd/108f5d_b6480108a3bc42a387819920dc742f4b.pdf
https://docs.google.com/document/d/1ullG0H-nfxRYUE0Vs3y7IpK4BU8DfSOFVrAzDEh6MUM/edit?usp=sharing
https://www.queermcgill.org/_files/ugd/108f5d_1330618477bc43dc901e79f0e8974d4a.pdf
https://www.queermcgill.org/_files/ugd/108f5d_b6480108a3bc42a387819920dc742f4b.pdf
https://www.queermcgill.org/_files/ugd/108f5d_b6480108a3bc42a387819920dc742f4b.pdf
https://docs.google.com/document/d/1ullG0H-nfxRYUE0Vs3y7IpK4BU8DfSOFVrAzDEh6MUM/edit?usp=sharing
https://docs.google.com/document/d/1ullG0H-nfxRYUE0Vs3y7IpK4BU8DfSOFVrAzDEh6MUM/edit?usp=sharing
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iii.  Abstain:0
18. Open Discussion

a. Zinelaunch rescheduled until next sunday! Submit bbs!

19. Adjournment: 16:21
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